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Innovative Partnerships Progra_r;l (IPP)

RFI Evaluation Process

STEP 1. B B

Responders submit white RFI Focus Areas

papers in two categories Program
(responses due NLT 12/1/04) Management Tools and Methods
STEP 2: T~ T~

Eval teams utilize web-

base document review Evaluation Teams

(3 evaluators per white paper)

tool to evaluate and RFI Review Period: Dec 2 — Dec 10
assign scores

Evaluation Criteria

€ Effectiveness: Spin-in « Effectiveness: Spin-out N
STEP 3: « Demonstrated Performance * Leveraging of Resources
» Ease of Implementation * Robustness/Longevity

Scored RFI white papers

are passed to a program _
management team for \_ — Scores 1 (lowest) — 5 (highest) - Y,

implementation planning ~

* Potential Improvement in Cost and/or Schedule

Implementation Planning




